
 

 

 

 

 

 

GAMBAR 1 

 

STRUKTUR ORGANISASI NEW KUTA HOTEL  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

 

 

 

   

 

 

 

 

 

 

Financial 

Manager 
Director of 

Sales 

Store Room 
Account 

Payable 

Cost 

Controller 

Duty 

Manager 

Account 

Receivable 

GSA 

Supervisor 

Front Office 

Manger 

Chief 

Accountant 

HRD 

Supervisor 

General 

Manager 

Executive  

Assistant 

Manager 

Secretary 

General 

manager 

Night Audit 

Sales 

Executive 

E-Commerce 

Sales admin 

Junior 

Accountant 

Purchasing 

SPV 

General 

Cashier 

HRD 

Manager 

HRD 

Administrasi 

Cordinator 

Security 

Super visor 

Security 

Security 

Captain 

Security Officer 

Executive 

Housekeeper 

Houskeeping 

Secretary 

Supervisor 

Public Area 

Supervisor 

Room 

Linen 

\Attendant 

Gardener 
Uniform 

Attendant 

Houseman 

Attendant 

Room 

Attendant 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director Manager 

F & B 

Waiter/ 

Waitress 

Staff GSA Driver 

Bellboys Operator 

Bartender 

Supervisor 

Restaurant 

Room 

Service OT 

Waiter Captain 

Sous Chef 

Excecutive Chef 

Cook 

F & B 

Product 

ADM 
Steward 

Chief  Leader 

Engineering 

Supervisor 

Chife Enginering 

Staff 

Mecanik 
Staff Civil 

Staff  

Electrik 


